Serve Wisconsin – Program Evaluation and Development Committee Meeting
Meeting Minutes

Wednesday, March 7, 2012

Committee Chairman Robert Guenther called the meeting to order at 10:02 a.m., March 7, 2012 at The Pyle Center, 702 Langdon Street, Madison, WI. 

Committee Members Present
Bob Guenther, Tony Hallman, Larry Kleinsteiber, Thi Lee, Amy McDowell, Larry Olson

Other Board Member Present
Mark Mueller

Staff Present
Tom Devine, Maggie Carden, Kara Cornils, Gloria Nikolas, Jeff Streier, Steven Yule

Minnesota Reading Corps / Read to Lead Initiative & connection to existing programs

Michael Brickman, Education Policy Staff, Office of the Governor, addressed the Committee regarding the Read to Lead Initiative and the recent Read to Lead report which mentioned that “[t]he Serve Wisconsin Board should explore the creation of a program similar to the Minnesota Reading Corps in 2013.”  Mr. Brickman also answered questions from Committee members and sought input from AmeriCorps program staff attending the meeting.  Mr. Brickman stated that the intent of mentioning the Minnesota Reading Corps in the report was not prescriptive in nature and also stated that a top-down approach was not necessarily being sought. 

The Committee took no action with regard to this agenda item.

Approval of December 7, 2011 Meeting Minutes 
Tony Hallman made a motion to approve the December 7, 2011 meeting minutes. Seconded by Amy McDowell. Motion passed unanimously.

Applicant presentations at Committee/Board meetings

After discussion of various options and seeking input from AmeriCorps program staff present at the meeting, Tony Hallman made a motion to recommend to the full Board that for 2013-2014 applications, applicants will be required to present before the Committee; interested Board members will be invited to attend the Committee meeting; required applicant presentations will be limited to 5 minutes per program; time limit of 5 minutes Q&A from Committee/other Board members at the Committee meeting; applicants to be available at full Board meeting for any additional Board members Q&A, limited to 5 minutes per applicant.  Motion seconded by Amy McDowell.  Motion passed unanimously.

Extent to which staff is responsible for “redrafting” future grant applications

Committee and staff engaged in robust discussion on this agenda item.  Committee chose to make no changes to the current application review process.

Effects of federal budget reductions on State Commission operations

Tom Devine provided details of Commission operational budget reductions.  Due to reductions in Administrative and PDAT funding:  Total Commission staff will be reduced from six to five; the annual Governor’s Service Award ceremony/state conference has been cancelled; there will be no end-of-year/closing ceremony for the 2011-2012 program year; staff may have to use electronic means of meeting with program staff instead of periodic in-person meetings with program directors.  Staff capacity will also be a significant consideration during the 2012-2013 Formula funding process.
Formula funding process considerations

Staff informed the Committee that the two EAP applications and one fixed-amount Professional Corps application that were not peer reviewed prior to submission of Competitive applications to CNCS will be peer reviewed so that they will have an average application peer review score available should any of those applications not be funded at the Competitive level and are considered for Formula funding.  So that the three applications are treated the same as all other applications for 2012-2013 funding, their initial applications for Competitive funding will be used for the peer review.  The requirement to receive an average application peer review score of 70 or above will apply to these applications for consideration for Formula funding.
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Motion and second to adjourn the meeting; motion passed unanimously.  Meeting adjourned at 2:25pm.
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