
Appendix B:  2016-2017 AmeriCorps*State Program Planning Grant Reviewer Form 
 
Legal Applicant:        Reviewer Number:       
 
Executive Summary (Required – 0 points) 
 
Review the required template for Executive Summaries below.  Did the applicant follow the 
template for the Executive Summary? 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

 
This planning grant will be utilized to develop an AmeriCorps program that will engage AmeriCorps members to [AmeriCorps member activities] in 
[geographic locations where member activities will take place].  Members will address the needs of [beneficiaries to be served] resulting in [anticipated 
outcome of project].   
 
This program will focus on the CNCS focus area(s) of [CNCS focus area(s)].* The CNCS investment of $[amount of request] will be matched with $[amount 
of projected match], $[amount of local, state, and/or federal funds] in public funding and $[amount of non-governmental funds] in private funding.  
 
*If the program is not operating in a CNCS focus area, applicant will omit this sentence. 
 
Program Design (70%) 
1. Problem/Need – Applicant clearly describes how the community problem or need is prevalent and 
severe in communities where members will serve, that the need has been well documented with relevant 
data, and how the need(s) will be addressed by the program. 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

1. Out of 10 maximum points, my score for this section is:        
 
2. Program Model – Applicant provides a response that . . . 
- Describes where AmeriCorps members will serve and plans for how they will be supervised 
- Describes the activities AmeriCorps members will be engaged in and how these activities address the 
identified community need(s) 
- Describes how AmeriCorps members will utilize volunteers to enhance program delivery 
- Provides an estimate of how many, and what type, of AmeriCorps members requested 
- Explains how AmeriCorps members are a highly effective means to solve the community problem(s) 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

2. Out of 30 maximum points, my score for this section is:        
 
3. Planning Process – Applicant provides a description of their planning process with timeline and 
benchmarks for planning activities and how they will use the planning period to develop the capacity to 
effectively manage an AmeriCorps program.   
Examples include: 
- Determining appropriate AmeriCorps member activities to address the identified community need 
- Determining the desired characteristics of an AmeriCorps member and designing a recruitment plan 
- Developing a performance measurement system that ensures reliable data is gathered to demonstrate 
the impact on the communities to be served 
- Describing how they will identify or develop an evidence-based program model 
- Creating a process for selecting operating and host sites (if applicable) that will ensure the most 
appropriate and capable organizations are selected 
- Obtaining training and technical assistance needed in order to run an effective and compliant program 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

3. Out of 30 maximum points, my score for this section is:        

 
 



Organizational Capability (20%) 
4. Organizational Capability – Applicant describes the organization’s ability to successfully plan an 
AmeriCorps program, including: 
- Providing organizational contacts for the grant application, their current role(s) and experience 
- The amount of time staff will support the program during the planning grant, including the amount of time 
the organization plans to have staff support the implementation of the program the following year 
- Prior experience administering federal funds 
- Prior experience in the proposed area of programming 
- Management and staff structure, and the role the board of directors, administrators, and staff will play in 
the planning process 
- Systems and processes for sound programmatic and fiscal oversight, or plans to develop this capacity 
- Identification of any existing partners or how the applicant will develop partnerships 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

4. Out of 20 maximum points, my score for this section is:        

 
Cost Effectiveness and Budget Adequacy (10%) 
5. Cost Effectiveness – Applicant describes the amount and sources of match secured to date; plans 
to secure additional match by the project start date (if needed); plans to develop a cost-effective 
AmeriCorps program, including how they will develop diverse resources that will support the program 
implementation and sustainability; and discusses the adequacy of the budget to support the planning 
process, including match. 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

5. Out of 5 maximum points, my score for this section is:        

 
6. Budget – Applicant submitted a detailed budget that meets matching requirements and adequate 
detail to support planning process. 

Satisfactory    YES   
 Response?     NO    

Comments including both strengths and weaknesses:        

6. Out of 5 maximum points, my score for this section is:        

 
Summary of Points – Transfer the points given to each section above to this grid. 

Narrative Item Possible 
Points 

Points 
Awarded Reasons for deduction of points (optional) 

1 – Problem/Need 10             
2 – Program Model 30             

3 – Planning Process 30             
4 – Org. Capability 20             

5 – Cost Effectiveness 5             
6 – Budget  5             
Total Score 100       Please ensure that your points add up correctly. 

 
Use the standards below to evaluate the quality of the proposal as a whole and select the category you feel best describes the 
proposal. Reconsider your overall rating, and ensure it is supported by your analysis and comments in the preceding 
sections. Please select only one. 
 

 Exceptional Proposal – Recommend for funding A comprehensive and thorough program design of exceptional merit 
with very significant strengths and no significant weaknesses. 

 Satisfactory Proposal – Recommend for funding 
A program design that demonstrates overall competence and is worthy of 
support where the value of the significant strengths outweigh the identified 
weaknesses. 

 Weak/Non-responsive Proposal – Not 
recommended for funding 

A program design with very significant weaknesses and minimal significant 
strengths that have been identified. This option may also include a program 
design that is non-responsive to the published criteria. 

 
 

 


